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Abstract

Dealing with thousands of team membensany
contractors and a huge gas pipeline constructio
not a simple task. If we add a couple of elozivers
to be crossed and heavy tropical forests in

middle of the Amazon, we then have an outrageq
environment that demands outstanding proj¢
management. The Urucu/Manaus Gas Pipelin
(Amazon/Brazil, Petrobras) is under constructig
and has suffered a severe set of problefinem its

beginning. Efforts to increase productivity to de
with tight schedules are being taken by several teg
involved with the construction and at Planning a
Controlling HeadquartersThis paper describes hoy,
we are deeloping new scheduling plans with thf&
assistanceo f Criii t i c al Chai no [ &Y - e v
P ro J e cC t Ma na g e me n t O aPtctureoflheUrucu!ManausGasPlpeIme(aken in D c mber 2006 [MostraTvc page 1]

Managemernt techngues. The first challengavasdeploying an effective Project Management Informatlon System
and establishingffective communication channels among all the functional areas that participate in such project.

Because of hierarchical relations among several areas of Petfiobliesed to be the largest company in all of Latin
America) we realized that each funatial area has its own agendas and projects and the common approach for
program or project management doesnbt do the tri

added aspects of Portfolio Project Managenasa means of prioritizing #orts and resources, organisiagd
prioritizing individual projects andchievingstrategic goals for this huge construction challenge.

Introduction

This project, in the state of Amazonas
(Amazon, Brazil) is undertaken by IENOR
(a Petrobras unit fothe development of

engineering projects in the North of Brazil).

| ENORO s mi ssion i s

for gas, energy and pipeline transportation
for expanding the national energy matrix in

Brazil. fiThe UrucuManaus pipeline will
be 670 kilometers ifength with conclusion

scheduled for March 2008. In the first stage
of its operation, the pipeline will transport
4.7 million cubic meters of natural gas
daily. The gas will be used largely to
supply the thermoelectric power plants
generating electricityot Manaus and the
municipalities adjacent to the pipeline. The
natural gas will substitute diesel and fuel
oil currently used to generate all the electricity produced in the state of Améazdnaasddition to the economic
advantages, the substitution of eixig fuels by natural gas will represent an enormous environmental gain for the
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